
GROWING YOUR AUDIENCE
LESSON ONE -  LEAD BUILDING
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Lead Building vs. Audience Building
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LEAD BUILDING
Growing Email

● Lead magnets

● Instagram Challenge

● Summits

● Webinars

AUDIENCE BUILDING
Building Brand

● Videos/livestream views 

● Blog visitors

● Followers on social 

* Make sure every page has a pixel on 
it for retargeting. 



Lead Magnet Path
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CTA
LANDING 

PAGE
THANK YOU 

PAGE
WELCOME 

EMAIL

Organic and paid 
traffic

They fill out a form 
to get access to the 

lead magnet

They can download 
the resource from this 
page (and they also 

receive it in the 
Welcome Email)

This is the follow up 
email after they get 

added to your email list 
(with the proper tags)

NURTURE SALES!



Points of Entry
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OPT-IN PAGE

PAID ADS ORGANIC 
TRAFFIC

HOME PAGE

THANK YOU 
PAGE

EMAIL SIGN UP 
(tagged in email 

system)

CONFIRMATION 

EMAIL  
(freebie sent instantly)

BEGIN 
NURTURE 

SEQUENCE



Promotion Entry Points

MODULE 04 / LESSON 01

SOCIAL
(paid and organic)

● Lead magnets
● Waitlist
● Webinars
● Nurture videos

WEBSITE

● Lead magnet offer 
● Capture email to join 

community 

EMAIL CAMPAIGNS

● Driving to waitlist
● Announcing 

webinar/workshop 



Ads Strategy
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ENTRY
(less than $500/month)

● Video view ads 
● Lead magnet 
● Re-targeting 

MEDIUM
($1500/month)

● Video view ads
● Like campaign 
● Webinars 
● Lead magnet 
● Re-targeting

COMPLEX
($2500/month)

● Video view ads
● Like campaign 
● Webinars 
● Lead magnet 
● Re-targeting 
● More testing! 



What Is A Lead Magnet?

● A lead magnet is a valuable piece of content to promote to your 

audience in exchange for their contact info (name and email 

address).

● Qualifies people based on the specific topic and lets you know 

they are interested. 

● If used properly, will grow your email list (and eventually turn them 

into paid students/clients!) 
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Types of Lead Magnets

● Guide/Workbook

● Mini eBook

● Resource Guide

● Checklist/Worksheet

● Video training 

● It needs to take a logical path to your 
paid program. 
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Keys To A Good Lead Magnet
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✓ High perceived value

✓ Answers one core question (and leads 
to another)

✓ Targeted and specific 

✓ Fulfills immediate need/desire 

✓ Easy to digest



Lead Magnet Example
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Lead Magnet Example
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Lead Magnet Example
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Powerful Lead Builders

● Webinar: Online class or workshop

● FB/IG Challenge 

● Summit 

● Video Workshop 
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Creating Lead Building Content

➔ Repurpose existing content

● Blogs

● Facebook Lives

➔ Follow the program path (walk it back)

➔ Use a format that will appeal to your 
ideal student/client

➔ Use a compelling CTA
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Workshop
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Instagram Challenge
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Promote 3-5 days BEFORE challenge begins.

Challenge Rules:
● Must opt in
● Must follow on Instagram
● Must use hashtag (you need 

to identify what this is)
● Must participate daily to win 

(set this over 5 days)



Summit
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Summit
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Event Timelines
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SOCIAL (IG AND FB) CHALLENGE EXAMPLE

● Create landing page for opt-in.

● Create rules + challenge 
outline.

● Begin creating email sequence 
with daily prompts.

● Daily posts on social.

● Daily emails.

● Engagement with those 
commenting/sharing.

1 Month+ 3-5 Days Before Challenge (5 Days)

● Drive all traffic to opt-in 
page.

● Welcome email with 
rules. 



Event Timelines
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ONLINE SUMMIT EXAMPLE 

● Line up speakers.

3-4 Months 1-1.5 Months Summit  (5-7 Days)

● Record interviews.

● Work with speakers to 
schedule dedicated 
email promotion. 

5-7 Days

● Promotion period. 

● Speakers send 
dedicated emails. 

● 2 emails per day.

● Speakers are grouped 
(3-5 released per day).



Next….

We will learn how to drive awareness and get more 

eyeballs to your content.  

WITH GRATITUDE


